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LoweLowe’’s New Item s New Item 
SetupSetup

Vendor Training GuideVendor Training Guide
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PCM VisionPCM Vision

PCM
(Repository for 

All Product 
Content; Portal 
for All Review 
and Approval)

Planogramming

Advertising

Lowes.com

In-Store Selling Tools

Accounting / Finance

On-Demand Signage

Quality Assurance

Supply Chain

Loss Prevention

In-Store Displays

Store Training

Etc.

• Core Attributes / Item Set-Up Information
• Product-Specific Selling Attributes
• Standard Images
• Logos
• User Guides (Energy Star, Installation, 

etc.)
• Advertising Images
• POG Images
• Costs
• Hazmat Information
• Wood Sourcing Information
• Tax Codes
• Source Tagging Information
• Market Specificity Information
• Etc.

Product Information End Users

PCM will be much more than just item set-up and selling 
attributes.  PCM will help multiple groups within Lowe’s 
better meet their product information needs, saving both 

money and time for Lowe’s and our vendor partners.
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2008 Results2008 Results…………
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PCM -% Items Published <=7 Days (by month) 
(note: as old items are cleaned up, % may 

decrease)
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PCM - # New Item Publications (by month)

(500 / month a year ago, 4000 - 9000 / month now)
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Current Publishing TrendsCurrent Publishing Trends…………
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New Item Setup ProcessNew Item Setup Process

Problem Statement:Problem Statement:

 
New item set up is delayed because MAs are not New item set up is delayed because MAs are not 

receiving data within the desired timeframe (within 2 days of receiving data within the desired timeframe (within 2 days of 
subscription initiation).subscription initiation).

Reason: Reason: Some vendors are not submitting published data which Some vendors are not submitting published data which 
delays merchandising with item setup.delays merchandising with item setup.

Values of the New Process: Values of the New Process: 

Subscribe and get data within 2 hoursSubscribe and get data within 2 hours
Prove the supplier has completed item setup workProve the supplier has completed item setup work
Upload multiple item subscriptions directly into PCMUpload multiple item subscriptions directly into PCM
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Pilot ResultsPilot Results

Pilot was conducted during the 4th quarter of 2008 with 
Lighting, Flooring and Paint

8 Vendors participated  including Valspar, DAP, WM Barr & 
Co., General Electric (Lighting), Johnson, S.C. and Son, Surfaces 
(Carpet), Bel-Air, Shakespeare Company                                        

88 items were published

0.83 Average days from Subscription to Publication vs. 16.38 
days previously
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New Item Setup ProcessNew Item Setup Process

1.1.

 

Vendor publishes items to be presented by Sales RepVendor publishes items to be presented by Sales Rep
2.2.

 

Vendor runs publication reportVendor runs publication report
3.3.

 

Vendor uploads publication report into enhanced Lowes New Vendor uploads publication report into enhanced Lowes New 
Item Set Up Form and sends completed form to MAItem Set Up Form and sends completed form to MA

4.4.

 

MA subscribes to MA subscribes to GTINGTIN’’ss, , ONLY IFONLY IF
 

all items in Published all items in Published 
field are marked field are marked ‘‘yesyes’’. MA sends email to vendor that a . MA sends email to vendor that a 
subscription has been createdsubscription has been created

5.5.

 

Data should be received by Lowes within 1 to 2 hoursData should be received by Lowes within 1 to 2 hours
Vendor should check Vendor should check ““ReviewReview”” messages for status of messages for status of 
item, as this would indicate a failure notification in PCMitem, as this would indicate a failure notification in PCM
If data not received by Lowes, error handling escalation If data not received by Lowes, error handling escalation 
process initiatedprocess initiated
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Open Subscriptions as of 3/13Open Subscriptions as of 3/13

Open sub report:

 
http://www.loweslink.com/llmain/pubdocuments/pcmVendorSum

 
marybyDescription.pdf



10

Changes to Item SetupChanges to Item Setup

Inserted new PCM upload sheet Inserted new PCM upload sheet -- Page 1 of new Page 1 of new 
item setup item setup 
A A ““PublishedPublished”” column has been added to Page 2 column has been added to Page 2 
descriptiondescription--pricing page and all items must be pricing page and all items must be 
marked marked ““YesYes””
A GDSN publication report must be added to A GDSN publication report must be added to 
Page 7 before a subscription can take place Page 7 before a subscription can take place 
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SOS or STOCK Upload TemplateSOS or STOCK Upload Template

Page 1 MultiSubscription

 

Template
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Publication ReportPublication Report

Publication Report needs to be placed on TAB 6 of Item Setup Sheet
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New Published ColumnNew Published Column

Vendor MUST have the entire “PUBLISHED”

 

column all saying “YES”

 

–

 

Page 1



14

Key TakeKey Take--AwaysAways!!!!!!!!

MandatoryMandatory

 

Step:Step:

VENDORS MUST PUBLISH ITEM DATA PRIOR TO LOWEVENDORS MUST PUBLISH ITEM DATA PRIOR TO LOWE’’S MA S MA 
SUBSCRIBING. SUBSCRIBING. 

MAMA’’ss will will NOTNOT SUBSCRIBE TO ANY GTIN WITHOUT HAVING A SUBSCRIBE TO ANY GTIN WITHOUT HAVING A 
PUBLICATION REPORT or proof of GTIN publication.  PUBLICATION REPORT or proof of GTIN publication.  

Dates new process goes in effect:Dates new process goes in effect:

New process becomes effective on all new items: New process becomes effective on all new items: Date based on DivisionDate based on Division

All open subscriptions must be complete within 30 days of the suAll open subscriptions must be complete within 30 days of the supplier pplier 
training. We will delete all open subs on training. We will delete all open subs on 30 days post new process 30 days post new process 
effective date.effective date.
No new subscription can be created without publication reports aNo new subscription can be created without publication reports as of this s of this 
Date based on DivisionDate based on Division..
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Reference informationReference information

Loweslink information:Loweslink information:
All All MAMA’’ss/suppliers must use the new item standard /suppliers must use the new item standard 
sheet located on MARS and Loweslink.sheet located on MARS and Loweslink.

The publication report and PCM upload tool will The publication report and PCM upload tool will 
not work with any existing item setup sheets.not work with any existing item setup sheets.

Additionally, we have added Additionally, we have added PDFPDF’’ss from the from the 
solution providers on how to pull a publication solution providers on how to pull a publication 
reportreport
PCM contact information can be found on PCM contact information can be found on 
Loweslink Loweslink 
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