LLowe’s New Item

Setup

Vendor Training Guide




PCM Vision

Product Information End Users

Planogramming

« Core Attributes / Item Set-Up Information Advertising

 Product-Specific Selling Attributes
» Standard Images

Lowes.com

» Logos In-Store Selling Tools
» User Guides (Energy Star, Installation, PC_:M . ;

) (Repository for Accounting / Finance
* Advertising Images All Prgduct Quality Assurance
e POG ImageS Content, Portal
» Costs for All Review In-Store Displays

« Hazmat Information and Approval)

» Wood Sourcing Information

» Tax Codes

» Source Tagging Information

» Market Specificity Information
* Etc.

On-Demand Signage
Supply Chain
Loss Prevention

Store Training

PCM will be much more than just item set-up and selling

attributes. PCM will help multiple groups within Lowe’s

better meet their product information needs, saving both
money and time for Lowe’s and our vendor partners.




2008 Results......
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2008 Results......

PCM -% Items Published <=7 Days (by month)

(note: as old items are cleaned up, % may
decrease)

92%
79%

PCM - # New ltem Publications (by month)
(500 / month a year ago, 4000 - 9000 / month now)




Current Publishing Trends......
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New Item Setup Process

Problem Statement: New item set up is delayed because MAs are not
recetving data within the desired timeframe (within 2 days of
subscription initiation).

Reason: Some vendors are not submitting published data which
delays merchandising with item setup.

Values of the New Process:

mSubscribe and get data within 2 hours

mProve the supplier has completed item setup work

mUpload multiple item subscriptions directly into PCM




Pilot Results

Pilot was conducted during the 4th quarter of 2008 with
Lighting, Flooring and Paint

8 Vendors participated including Valspar, DAP, WM Barr &
Co., General Electric (Lighting), Johnson, S.C. and Son, Surfaces
(Carpet), Bel-Air, Shakespeare Company

88 items were published

0.83 Average days from Subscription to Publication vs. 16.38
days previously




New Item Setup Process

Vendor publishes items to be presented by Sales Rep
Vendor runs publication report

Vendor uploads publication report into enhanced Lowes New
Item Set Up Form and sends completed form to MA

MA subsctibes to GTIN’s, ONLY IF all items in Published
field are marked ‘yes’. MA sends email to vendor that a
subscription has been created

Data should be received by Lowes within 1 to 2 hours

m  Vendor should check “Review” messages for status of
item, as this would indicate a failure notification in PCM

m [f data not recetved by Lowes, error handling escalation
process initiated




Open Subscriptions as of 3/13

Outstanding Subscription Report 3/13/2009

“This report does not include subscriptions from registration Outstanding Subscription Report
Outstanding Outstanding

Total Subscriptions 2 |Subscriptions
Division Sub-Division Outstanding  |Calendar Days or |between 3 and 7
Number  |Division Name Number SOV Name Subscriptions  |Less Calendar days
PAINT 110|SPECIALTIES/APPLICATORS 4
PAINT 117 [PAINT

PAINT 127 |CHEMICALS/CLEANING

PAINT 133|CAULKAADHESWVES/REPAIR
PAINT 168|SUNDRIES/SPRAYERS

PAINT 999 | TOTAL

SEASONAL LIVING 109|PATIO & POOL

SEASONAL LIVING 119|GRILLS & GRILL ACCESSORIES
SEASONAL LIVING 138 HEAT/FANS/EVAPS
SEASONAL LIVING 157 [HOLIDAY/BIRD

SEASDNAL LIVING 599 | TOTAL

HARDWARE 126|BUILDERS HARDWARE
HARDWARE 132|HOME SECURITY

HARDWARE 145|GENERAL HARDWARE
HARDWARE 191 |FASHION HARDWARE
HARDWARE 999 | TOTAL

QUTDOOR POWER EQUIFMENT 146 |RIDERS/PUSH/TILLERS
QUTDOOR POWER EQUIPMENT 165|CLEANUP

QUTDOOR POWER EQUIPMENT 999 | TOTAL

TOTALS 9999 |GRAND TOTALS

Open sub report:

http:/ /www.loweslink.com/llmain/pubdocuments/pcmVendorSum
marybyDescription.pdf




Changes to Item Setup

m Inserted new PCM upload sheet - Page 1 of new
item setup

m A “Published” column has been added to Page 2
description-pricing page and all items must be
marked “Yes”

m A GDSN publication report must be added to
Page 7 betore a subscription can take place




SOS or STOCK Upload Template

|=] Microsoft Excel - Copy of Revised Item Set-Up Sheet for Upload_Revised_1.8.0% xls

I’:‘l_] File Edit  Wiew Insert  Format  Tools  Data

window  Help

ﬁl $ % 9

: Arial - B I U |

C | E
uired fields: GLM, Highest Level GTIM, and Assortment Mumber.
eve product to Lowe's and Marketing Data is required then please provide the Lowest Level GTIN.

[ 000346451391 29
" 00034648139488
" 00034648139646
" 00034E48140200
" 000346451 40569
" 0034645140927
" 00034648141283
" 00034648141641
" 00034648142008
" 0034645142365
" 000346451427 23
" 00034645143089
" 00034648143447
" 00034648143713
" 0003454814397 3
" 0034645126075
" 000346451 26433

Highest Level GTIN | Lowest Level GTIM

" 0034648139129
" 0034648139488
" 0034648139646
" 0034648140200
" 000346481 40569
" 0034648140927
" 0034648141283
" 00034648141641
" 0034648142006
" 0034648142365
" 0034648142723
" O0034645143089
" 0034648143447
" 0034648143713
" 0034645143973
" 000346481 26075
" 0034648126433

Assortment NMumber

40351
40351
40351
40351
40351
40351
40351
40351
40351
40351
40351
40351
40351
40351
40351
40351
40351

"112686
112686
112686
"12686
"112686
"112686
112686
112686
112686
"112686
"112686
112686
112686
112686
112686
"112686
"112686

Page 1 MultiSubscription Template

Drder product please provide the 3035 ltern Mumber, Model Mumber, and Model Description.
change to a local hard drivel

R4TITETR
R4%17&81B
54017518
54247518
WAZATER
W4 TR
W4ITTE1R
WA4RITE1R
W4s47E1R
W4T4TE1R
WAGZTE1R
WAROTE1B
WARSTE1R
Wa017s1B
Wa4PTs 1R
F201753RB
J401F83R

SOS ltem Mumber \Model Mumber Model Description

wicker seat pad portofino truffle
wicker seat pad elegant damask
wicker seat pad mayfair

wicker seat pad kuai stripe
wicker seat pad palynesia cane texture
wicker seat pad hreezeway stripe
wicker seat pad cambay red
wicker seat pad crestwood stripe
wicker seat pad marquis

wicker seat pad linen texture
wicker seat pad cambay moss
wicker seat pad joanie butter
wicker seat pad carnival stripe
wicker seat pad windham stripe
wicker seat pad preston stripe
deluxe seat pad cactus dot
deluxe seat pad carmen tamato




Publication Report

1] Microsoft Excel - Copy of PCM Item Setup Sheet multiple items gdsn.xls [Shared]
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GTIM #

0002857 4055026
00028875207348
0002887 7345046
10025573001358
10025573001402
10023573001457
10028573002126
1002357 3068207
10028574013107
1002857 4020457
1002557 4031064
1002357 4045453
10025575006214
1002387507 3322
10028576012009
10033404007602
10617577000123
106175877000765
106175877024105
10617977040051
106175877043106
106175877030002
10617977053157
10617977057001
10617977 108765
20028872055004
200255735070542
20028874013104
2002857 4014507
2002887 4031061
20028574045235
2002887 4045657
2002887 4045004
20026857 4048158

GTIN Description

CORDLESS SAW BLADE 3PK
12-1/2" THICKNESS PLANER

13" PORTABLE PLANER

STARTER PACK

14.4% BATTERY

18% BATTERY PACK

9.6v BATTERY PACK

Biscuit, Plate Joiner kit

5" POLISHING BOMNNET

3N HOLDER W/RING

101N GOT SAWY BLADE

4-1/2IM RUBEER BACKING PAD

2 HP PLUMGE ROUTER

HS5 PLANER BLADES

121N RA DRILL KIT

AT.OHP B0G %S OL 15TG 2400
SOCKET 3 IN 1TRIPLE SQCKET ADA
1000 WATT INVERTER (ETL APPROY
POWER INVERTER 400 WATT (SLEEK
POWER INVERTER 100 WATT W (S
POWER INVERTER 750 WATT (SLEEK
2 AMP BATTERY CHARGER

CABLE KIT FOR 1200 WATT INVWERT
AUTO. HIGH FREQ. 12 WOLT BATTE
SMART 28/10 AMP AUTO BATTERY
REFPLACEMENT BLADE

CROWN STOP

5" POLISHING BOMNNET

POLISHING AND SANDING KIT

101N GOT SAWY BLADE

417201 /4%5/8-11 GEN PURP

9IM 14TPI DEMOLITION BL-S
SPINDLE AREOR ADAPTOR

3N KMOTTED CUP BRUSH

TARGET MARKET PRODUCT TYPE SUBSCRIBER GLMN SUBSCRIBER MAME

0828435000003
0828435000005
0828435000003
0828435000005
0828435000003
0325435000003
0828435000003
0328435000003
0828435000003
0525435000003
0828435000003
0323435000003
0828435000003
0528435000003
0828435000003
0828435000003
0828435000008
0828435000003
0828435000005
0828435000003
0828435000005
0828435000003
0325435000003
0828435000003
0328435000003
0828435000003
0525435000003
0828435000003
0323435000003
0828435000003
0528435000003
0828435000003
0828435000003
0528435000003

Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.
Lowe's Companies Inc.

FPublication Type ltem Cascade Create Date Last Modified Da

InitialLoad
InitialLoad
InitialLoad
InitialLoad
InitialLoad
InitialLoad
InitialLoad
InitialLoad
InitialLoad
InitialLoad
InitialLoad
InitialLoad
InitialLoad
InitialLoad
RES
InitialLoad
RES
RES
RES
RES
RES
RES
RN
RES
REN
InitialLoad
InitialLoad
InitialLoad
InitialLoad
InitialLoad
InitialLoad
RES
RES
InitialLoad

YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES

M 4 ¢ M| Page 2 Quantities & Dimensions /4 Page 3 Pallet & POG Information 4 Page 4 Logistics Information 4 Page 5 Display Set-Up Info % Page 6 GDSN Published /

Ready

CINE L0 b

Publication Report needs to be placed on TAB 6 of Item Setup Sheet
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New Published Col

4] Microsaft Excel - Copy of Revised Iem SetUp Sheat for Upload _Revised_1.15% 0% s
() Pl Bk Vew  [ret

_: iyl

-

Lowe's Rem
Mg

KT XP NI IE ORI X IRy €Y |

B Lowe's Hern Mumber

B
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GLM i Global
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ankor
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Daciiptien

Haw Stola
Prica

D Collect |

00701 25000005

OO 34608139179

OO0GIB1FED

RATI?E1B

04 Propahl
Consknimen

00701 25000005

DIM346-081 30488

Q0034648130488

RAT7E1B

00701 SS000005

346481309846

L e E T

S4017618

00701 25000005

O 34648 100200

O0034G48140200

S4247818

0070148 1]

034608 140569

0003464814056

WA257TE1B

00701 25000005

O3 4EA8 100927

O00IEI8 140927

4317618

00701 £5000005

034608141283

00034648141283

WAIETE18

030 25000005

OMI3460314 1641

O0034E48141641

WAS3VB18

000 £5000005

O 34648 142006

00034648 142006

WAE4TE1 B

0001 45000005

34608112365

00034648 142365

WiT4TE1 B

0070145000005

D00 450000065
Q0701 45000005

Q070N 45000005

ODO346A8 142723
DM 346.081.4 3089

_O0034648143447 |

O 34608143713

0003448142723
0001618143089

000318143713

| 000J4GAB14II4T |

WAB27E1B
\V4B07E1 B

__WAIBTEIE

WaITE18

00701 A5000005

G0 34648143973

O003E181430973

WI4OTE1 B

D070 25000005

O 34608126075

O0034EI81 6075

FA017E38

D070 SE000005

3468126433

OO0EEZ6I3T

JA017E3E

HEHEEHEEH_H_M_

o

3T
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Vendor MUST have the entire “PUBLISHED?” column all saying “YES” — Page 1




Key Take-Aways!!!!

= VENDORS MUST PUBLISH ITEM DATA PRIOR TO LOWE’S MA
SUBSCRIBING.

B MA’s will SUBSCRIBE TO ANY GTIN WITHOUT HAVING A
PUBLICATION REPORT or proof of GTIN publication.

m  New process becomes effective on all new items: Date based on Division

= All open subscriptions must be complete within 30 days of the supplier
training. We will delete all open subs on 30 days post new process
effective date.

= No new subscription can be created without publication reports as of this
Date based on Division.




Reference information

B | oweslink information:

m All MA’s/suppliers must use the new item standard
sheet located on MARS and [Loweslink.

m The publication report and PCM upload tool will
not work with any existing item setup sheets.

® Additionally, we have added PDI’s from the

solution providers on how to pull a publication
report

® PCM contact information can be found on
ILoweslink
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