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753 Ready to Ship Best 
Practices and Common Errors 
 

The Ready to Ship document was designed to better optimize freight movements.  It allows our 
transportation system to know when an order will be ready to ship along with the weight, cube, 
and pallet position of an order.    

 

 
BEST PRACTICES 
 
 

• The 753 is mandatory for ALL stock orders that ship freight collect from the US.  

• One 753 RTS is required per PO. 

• A 753 must be received successfully, to allow the shipment to plan in TMS (Transportation 

Management System).  Successful 753 files are sent to TMS each night at 8PM but must be 

received by EDI by 7PM EST each night to allow for processing.  

• The 753 MUST be sent three days prior to the expected ship date sent on the PO to be 

compliant. Without the 753, the load will not plan.  If you will be shipping late, the 753 can be 

used to push out the ship date of the PO.   

• The RTS date cannot be earlier than the ship date sent on the PO.  Ideally, this date should 

match the expected ship date if you plan to ship on time.  If you are shipping late, the RTS date 

would be current date + a minimum of 3 days.  If you are sending the 753 on the same day you 

receive the PO, the RTS date MUST BE current date + a minimum of 4 days.  Otherwise, this will 

reject for invalid ship date.  

• The vendor number sent in the 753 RTS MUST match the vendor number that was sent in the 

purchase order.  If you receive a failure due to the vendor number not matching, but it does 

match what was received on the order, you will work with your inventory fulfillment team at 

Lowe’s to see why it was updated.  They will give you the updated vendor number so you can 

correct and resend the 753 RTS.  

• Failure to send the 753 Ready to Ship according to the requirements will cause you to be out of 

compliance.  

 

 
Frequently Asked Questions (FAQ’s):  
 

   

• What if my company does not have the capability to send the 753 through my traditional 
EDI setup?  Lowe’s will allow you to setup using the webform option via Lowe’s Link® for this 
document even if all other documents are sent via EDI. This document is mandatory and must be 
sent without exception. 
 

• How do I know which PO requires a 753?  The 753 is required for all stock purchase orders 
that are shipping freight collect from the US.  This includes all modes (parcel, LTL, truckload and 
VPXD).  

 

• I do not have room on my dock to prepare a shipment three days early.  Do I still have to 
send the 753?  Lowe’s does expect the 753 Ready to Ship information three days before the 
expected ship date.  We do not expect you to take up room on your dock.  Please send the best 
estimate of weight/cube.  

 

• What happens if I do not send the 753?  Your team will be non-compliant, and loads will not 
ship without a successful 753.  
 



753 Ready to Ship Best Practices and Common Errors, 
Continued 
 

2 
November 2022 

 
753 Ready to Ship Best Practices 
and Common Errors 

 

• What happens if I am Ready to Ship early?  Lowe’s Transportation business will not allow early 
shipments.  Therefore, the 753 will reject if the RTS date is earlier than the expected ship date 
sent on the PO.  This rejection is a warning message and does not have to be resent.  The 
original ship date will be used. 

 

• What do I do if I receive an 824 or an email notifying me of a rejected 753?  If you are an EDI 
vendor, you will correct and resend the data.  If you use Webforms, you will login and correct in 
history, then resubmit.  If you cannot update the field that needs to be corrected, you will need to 
submit an RTS from scratch.  
 

• I send a lot of VPXD orders.  Do I need to send a 753 for each PO?  Lowe’s does require a 
753 for every stock PO that ships collect from the US.   
 

• Who do I contact with questions about how to ship?  Vendors will work with their Lowe’s load 
planners on questions about shipping.  The EDI department can only answer questions about the 
receipt of the 753 along with rejection reasons.  The EDI department does not have access to 
TMS and cannot answer questions about this system. 
 

• How do I find out who my load planner is? This link will allow you to find your Lowe’s load 
planner. 
https://ww3.loweslink.com/llmain/supply_chain_information/privdocuments/sciLowes_Domestic_T
ransportation_Operations_Contacts.pdf  
 

• What is the cutoff time for the 753 RTS?  To be processed for current date, the RTS must be 
received no later than 7PM Eastern time.  The files will process into TMS  overnight and will begin 
routing to carriers.  
 

 
Transmitting accurate and timely 753 Ready to Ship documents is critical to the overall purchase order 
processes.  
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